
 

 

   
 

Annual General Meeting (AGM) for Year 2022-2023 
 

Saturday 15th April 2023, at 6.30pm – 8.30pm 
 

HACA Centre 
 

Present (30) 

Saidou Koroma (Paid Member) Hildah Ginn (Paid Member) Ikechukwu Okoro (‘Paid’ STU-Member) 

Bongi Mokone (Paid Member/Trustee) Ade Ogunfidodo (Paid Member/ Co-opted Trustee) PC Paul Chalmers 

Chester Williams (Paid Member/ Trustee) Peter Oluotch (Paid Member) Salinder Supri 

Felicia Okenyi (Paid Member) Angela Murden (Paid Member/ Trustee) Abdul-Nasser Bayorbor (Abbas) 

Rita Edmond (Paid Member) Peter Bowen (Paid Member) Kaylara Reed  

Frank Wambari (Paid Member) Siddi Majubah (Paid Member) Patrick Odia 

Jared Kenny (Paid Member) Dr Dominic Chirwa (Paid Member) William Ngigi 

Balsamo Mahmoudian (‘Paid’ Member) Karen Okra (Paid Member) Sara Johnson 

Dominic Hooko (Paid Member) Catherine Kenny (Paid Member) Portuguese 1 (sorry, didn’t get the name) 

Alhaji Koroma (‘Paid’ Member) Cllr Brabazon (CESO Representative) Portuguese 2 (sorry, didn’t get the name) 

Apologies (13) 

Wendy Dobbs (Paid Member) Grace Fregene (Paid Member) Bayan Mama (‘Paid’ Member) 

Shemel Fanfare (Paid Member) Patience Okeye (Paid Member) Tina Hooko (Paid Member) 

Cllr Gill Kenneth (Paid Member) Eleanor Woyen (Paid Member) Penge Feza (Paid Member) 

Maryam Alkhobi (‘Paid’ Member) Nancy Faal-Prestwell (Paid Member)  

Dami Ogunfidodo PC Danny Fleming   

 
MINUTES OF MEETING 

 
1. Welcome & Introductions (Chairman CW // Chair-Dominic) 

• The meeting was opened by CW, HACA Chairman, with a warm welcome to everyone.  
He then handed the chairing of the meeting to DH.   

• DH thanked CW and proceeded to notify all attendees that the meeting would be 
recorded, for Minute-Taking purposes, and that photos and videos would be taken, 
urging all attendees to notify us if they have any objections.  As no objection was 
made the meeting proceeded. 

• Introduction were then made by all on the top-table. 
• DH took the apologies and carried out the housekeeping routine before briefly 

outlining the business of the day, as per the agenda.  
 

 
2. Minutes of Previous Meeting (Chester) 

• CW led the meeting through the previous AGM Minutes (i. e. 2022), to review it for 
accuracy. 

• The unexpected IT challenges of the new large screen and laptop resulted in AM reading 
aloud the entire Minutes (attendees raised any questions at the end of each section – 
which were then addressed). 

• Accuracy of the Minutes was confirmed, so RE proposed adoption, which was seconded 
by BM (both were present at the previous AGM). 

• The 2022 AGM Minutes were duly adopted, and the audio recording of the previous 
Minutes subsequently deleted. 

• No outstanding ‘Action Points’; all ‘Matters Arising’, were picked up in the main agenda. 
 



 

 

 

3a. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A) Year Overview 2022-2023 (Angela) 

AM shared some key aspects of the year, via a PowerPoint presentation, accompanied with 
commentary. The overview covered the areas as follows: 
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B) Year Overview 2022-2023 (Alhaji) 

AK did not present any overview or updates on Youth Engagement at HACA, over the year. 

 
 

 

4a. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Presentation of Annual Accounts by Treasurer (Bongi) 
 

A) BM gave an overview of the latest HACA Annual Accounts, firstly highlighting that: 
 

• The Accounts related to accounting year 2021-2022. 
• They are the latest Annual Accounts. 
• They have been through an Independent External Examiner 

(Accountant). 
• They are on the Charity Commission website (uploaded 25th 

January 2023, within deadline). 
 

B) BM went on to highlight the following salient points in relation to the substance of the 
Accounts: - 

 
• HACA’s Total Income over the period 1st April 2021 to 31st March 2022, 

was £24,052, a slight decrease from last year’s income of £25,372.  The 
key sources of income for the year were: 
 

- Grants - £13,077 (£11K restricted funds) 

- Room Hire - £10,155 (a significant increase from last year) 

- Activities and Events - £193 (a drop from last year – and still 
attributed to the Covid impact) 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4b. 
 
 
 
 

 

• HACA’s Total Expenditure over the period 1st April 2021 to 31st March 2022, was 
£23,670, a staggering increase from last year’s expenditure of £8,689, primarily 
attributed to the Projects, Activities & Events spend, enabled by the funding 
received.  £13,548 of the Total Expenditure was restricted funds.   
The key expenditures for the year were: 

 

- Activities & Events - £9,979 (Restricted Funds) 
- Maintenance & Repairs - £3,192 
- Equipment - £2,817 
- Utilities of £2,502 
- Insurance - £1,239 
- Telephone & Internet - £1,189 

 

• HACA’s Net Surplus for the current year was £382, as opposed to last 
year’s surplus of £16,683.  
 

• The Total Cash & Bank Balance of £21,330 was carried forward and 
represents a slight increase from last year’s figure of £20,948. 

Presentation of Annual Accounts by Treasurer (Bongi) (Contd) 

 
C) BM also gave Headline figures of the Accounts for the current year (i.e., 1st April 2022 – 

30th March 2023), as follows: - 
 

 
 

 



 

 

 
5. 

 

Questions & Answers (Q&A) (Ade) 
 

• FW thanked AM for reading the Minutes and went on to request that they be made 
available in good time ahead of AGM, in future. Board Response: Point noted. 
 

• Karen Okra commented that HACA has made some progress but still some issues of need 
to be addressed to ensure unity. Board Response: Point noted. 

 

• Salinder questioned some previous accounting transactions around payment to Trustee 
RE. Board Response: All transactions were transparent and not challenged by any Board 
member at the time, or the accountant for that matter.  The claims were rejected.  

 

• Siddi expressed disapproval on a range of matters some of which, sadly, included verbal 
attacks towards some individuals. DH (Chair) cautioned him and urged him to be 
respectful and professional. Board Response: The central points on many of the matters 
raised were unfounded and inaccurate, and again refuted them. 

 

• SM continued with his inappropriate comments and behaviour, resulting in CK and 
several other members and non-members rebuking him for his disrespect and 
inappropriate behaviour. SS also exhibited grave inappropriate behaviour resulting in DH 
(Chair) giving both a stern warning to curb their behaviours or be thrown out. Board 
Response: No response was needed. 

 

• AK claimed that all his suggestions to the Board were not taken onboard.  This puzzled 
Board members who were left in disbelief.  Board Response: That his claims were a total 
surprise, untrue and therefore, refuted.  AO conveyed that he had not experience such 
issues in his time as a co-opted trustee, but rather much to the contrary. He went on to 
enquired where his approach could have been a barrier? 

 

• AK made no further contribution to the meeting, and proceeded to announce his 
resignation, and duly vacated his seat on the Board top table.  DH (Chair) conferred with 
the Board, and his resignation was accepted.  Board Response: AM and colleagues 
thanked him for his time on the Board and wished him all the best in his future 
endeavours. 
 

 

 
6a. 

 
 
 
 
 
 
 

Election of Board Positions (Angela) 

• AM gave an outline of the process. 

• All eligible voting HACA members were confirmed and given voting cards. 

• The Chair was given the eight Proxy Votes, for casting as appropriate; and a Teller (PO) 
was assigned for vote-counting. 

• The Chair, and the meeting, were advised that two Expressions of Interest had been 
received, and within deadline.  
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7. 
 

Election of Board Positions (Angela) (Contd.) 
 

• The two candidates were invited to present their respective cases, to the members, for 
wanting to serve as a HACA Trustee.   

• AO, the first candidate (and co-opted Trustee) presented his case, and the voting took 
place.  The Teller reported a unanimous vote-count in his favour.  The Proxy Votes 
were also cast in support of AO.  The Board congratulated AO and again welcomed him 
onboard. 

• The second candidate (IO) presented his case, ending his presentation, sadly, with 
the withdrawal of his application based on the poor behaviour of a couple of 
members and non-members. 

• The Chair reminded all that requests for contributions should all be made through 
the Chair and that non-compliance would not be tolerated and if such behaviour 
persists, attendees will be thrown out of the meeting. 

• AM thanked IO for his interest and apologised, on behalf of the Board, for the poor 
and inappropriate behaviour displayed by a few.  She concluded by saying that his 
reaction was not surprising, as she too would have done the same. 

• The Election process ended, and the new Board of Trustees was declared as follows: - 
 
 

o Mr Chester Williams  
o Mrs Angela Murden  
o Ms Bongi Mokone  
o Mr Ade Ogunfidodo 

 

• CW, on behalf of the Board, thanked the members for their votes and support. 

• The Chair also, on behalf of all the HACA members, added his congratulations to the 
new Board of Trustees, and encouraging them to continue supporting them. 

• AM shared that, in line with HACA procedure, all new Trustees will be sent electronic 
files of all the Key Trustee Documentation, for them to familiarise themselves with, 
and operate within, as best as possible. 
 
 

Accountant/Auditor Selection (Chester) 

• CW proposed that we retain the current Accountant (ERVAS/Phoenix), and no objection 
was raised. 

• Board also agreed to retain them, thus duly retained. 
 

 

8a. 
 
 
 
 
 

 

Next Steps (Ade/Bongi) 
 

• AM conveyed that our next steps were guided by the Charity Objectives listed below, 
that come from our HACA Strategy Document - Revised 2023. She went on to say the 
Board would be working toward achieving at least a couple of ‘new’ objectives, 
alongside maintaining those already achieved. 
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8b. 

 

Next Steps (Ade/Bongi) (Contd.) 
 

CHARITY OBJECTIVES (from Strategy Document) 
 

1. Attain a sustainable financial position. 
a. Attract activities and optimise footfall unto the premises. 
b. Continue to strengthen the Finance Team that is led by the Treasurer. 
 

2. Strengthen governance. 
a. Review the operating policies of the Charity periodically. 
b. Review the Charity constitution and explore CIO option with Charity Commission. 
c. Promote continuous training and development amongst Trustees and Members. 
d. Maintain Trustee Indemnity Insurance 
e. Obtain legal opinion were deemed necessary. 
f. Develop a middle management layer to address operational matters. 

 

3. Raise and improve the profile of the charity. 
a. Increase positive visibility in the community. 
b. Improve relationships with similar charities and social organisations. 
c. Actively manage and promote the organisation’s reputation and image. 
d. Further increase effective social media presence, particularly Website, Twitter etc. 
e. Reconciliatory measures 
i. Maintain a Concordance Forum for reconciliation, and 

ii. Pastoral care and support for members where identified. 
f. Continue to review the Charity’s complaint processes. 
 

4. Increased participation of members and stakeholders 
a. Continue to develop a comprehensive Projects, Activities, and Events calendar. 
b. Continue to strengthen Volunteers and Activities groups. 
c. Institute regular members meetings. 
d. Institute regular stakeholder meetings. 
e. Attract new members and corporate sponsors. 

 

5. Estate / Premises management 
a. Security – Maintain door lock system that ensures single access to the building. 
b. Accountability – Maintain door locks to ensure single process of building use. 
c. Lease – Continue lease arrangements with the Council. 
d. Occupiers/Regular Users – Periodically review occupancy and use arrangements. 
e. Energy – Improve energy efficiency of the premises in co-operation with Hull City 

Council.  Board to confirm energy efficiency plan document, and periodically 
review, as necessary. 

 

Next Steps (Ade/Bongi) (Contd) 
 

The following were highlighted: 
 

• Salaried Positions in HACA – Very much needed - at the very least, Centre Manager, and 
Facilities Manager.  Lobbying will continue. 

• Middle Management Layer – The importance of developing this to assist with 
operational matters was highlighted, and again volunteers encouraged to step forward. 

• Members’ Skills Audit, and BAME Business Data – Board still wants to undertake these 
and needs volunteers to help moving these objectives forward. 

 



 

 

 

9a. 
 

 

 

A.O.B. (Chair) 

• CW publicised the upcoming event of Stephen Lawrence Reflection Day (Sat. 22nd 
Apr. 2023) and urged as many as possible to attend. 
 

 

10. 
 

 

Thanks / Date & Time of Next Meeting / Close (Chair/Angela) 

• The Chair thanked all for attending, and for their contributions. 

• AM on behalf of the Board and attendees, thanked the Chair, for chairing the 
meeting, and in a timely way. 

• Next AGM – April 2024 - specific date/time to be advised in due course. Action: Board 

• The Chair closed the meeting. 

• The Social got underway. 

 
 


